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1. la tfalo rtlap a tah wo atoll a tt an pt to aaoljrao.mii ofcJoaUwoly as posalfcls 
tto vooulto of to t hr oo o ew th M pa rln oa if 1 porlo* (#-to o 1958) of Mhlmg ww 


own o orolm l 1 o m U oa and to dortvo to w ftw >ohoYi»o 1 oom wpwU«| 0 irnotl— ftSaf 
this pneno. to ftataj this aoolyali to a mwmmrj ototo— at of tto jarpoaao ant 
objootivoo of a wwwifaltwotl an* fOUowtac that tto am to tod? of tto rapart will 
iw <» tot a dotallod jdoturo of tto adltorlal, grartaat laa and dtorltoto aapoota 
of tto prasnat. A aoparato Motion «U1 daal with tto ff nasal al ompooto of tto 
procraa. Biro aa aaalyala of ooarta and toooao oaar tto aapnrltotoal porlod la 
wad aa a toato tor sanraatlac ortctal oat to a toa wd far patotto oar toot 
a aa a aaaant of fatara fciM a gaat* viability- Tto wot Motion la oaa nomad with 
tto BUMS aapaata of to fcria g Mm ta aa wUItotoa, l.o., tto dlotrttotloa of a 
aaall portion of Stototogji iWO^ tor KBCAfif topt oaaawMtloa. In tto 
final aoatloa «o will aoto oar aaaolaai M O fto tto faragoiM mv*m mad, toaod 
ttorooa, attanpt a tout of Arturo wnrtvoltltsaUan, within tto toaad of 


2. Tto idoa of U TA ftfOCT wnmiiUiatto too toan tutor tantldaratliai at 
loaa* Him tooaafcor 1955, at wfaiafa Um tto Mtahl t wkmmrt of a lafitioato 

^ly «M*«l>****o <»w oatlrltloa oaa toaato (aaa MBi-28318, 
13 toaaator 1955). Wwm tto oac*r togfwrtngj aonaomtallaatlau warn aawatod to 
BOB aa a logioml aow aa ott a to of logalltatleo, ttot la. It aaa vloood aa tto took- 
******* l 1 ! ™ ! * *!* * * ou14 ****** aafcatoaao to tto lagallMd pwblftolag «m 
into tolofe ICGASKXX woo tolas tinafttcaid. Siam that Una, lagollaotlon too 
ha» anampltahart. ISCASSO C X la aw a lo g nliy — t mh lim h ad aotorprlM, logjtlna&oly 
ttodad via a toototappod ftadfaap atonal to aaatrolini toato |f Btt W CI »y 

to HffliW'a 7€0 acuity told t a g ( np o rattn aa l aaatrol wattom la tto ICattSOCX-l/ 
mm offiaar rolatiaotolp) . Cn . rr aa i io to.1ng to tfala totUpaat, tto idoa of 
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e— ialixlag a portion of LCCklSitOCX editorial, production and dt#trUwtloA 
aspabiUty, ae ft corollary to legal IwsUsn, hi rewired and b a a— « tep l o for 
—1— a— Id— Man lb dleousalea* totwwn C08. B »ar l<ymr ter« sod BOB over 

the past y*ar, the ad va n t a ge s of this atop wore nviamd. la probable ardor of 
l^orUoM, they oft/ bo ftuoHKrlMd as fallow* x 

a. 0— lallsation would provide the only pe— tty satiates tcry 

oovar appropriate to the Marly lnoorporoted t£CAS30CK publ i s h tr ue flm, By 
loading eobetaooe to the legal font, it —14 a n t — tt eally supplaneoi the 
f Brttag — legal — ersfaip of LCGA380CX yift f- ^ and thereby 

help ser os a KUBAHX operational lataraat in t tee fire* As our utilisation of 
LCCAaaaey fhailitlos t— —ft eeleettve, the nature and o w gawt na tio n of 
the flrw would mam eloaely appro vlwate that of a legitimate publishing 
house and thus ecmflrw the Ingltimeay of LCWASSOCX la the ayes of the German 
o— amity. The establish— t of legitimate an— mill cover would of momma 
be— of — leportftooft if XEHU& — ever obliged, either b— 
of a— political developments, e.g. , neualfiaatiou, or ae the remit of 
internal operational requlr sweat a , to tnmf&m B0CAS80CX into « third- 
country opeuratlca. In this ereotuality— admittedly s p e eul atlve at the —Met 
but certainly ant oteUrt e rt aa a possibility in long-range planning —the 
advamtagee ef a firmly-fowaded, Inde p enden t se m aa ml a l bools in boat Berlin 
(and boat Germany) for pro p a gand a operations into the Soviet hlee are self- 
evident. Again w« aa— a base that it la our long-term intention to mai ntai n 
the LCCAS&OCX project ae a legally-owned HSCAttE asset, albeit on a selective 
fiaanoial and operational basis. On this amauaptleo, and regardless of the 
atataa of the firs aa a " revea led group* vie-a-vi* IffiOBOfU® or of the extent 
and nature of HBCitOflltO operational partlelpa&lon in the future, our ami 
long-range opera t io n al interest —Id be t— an ly baneflted by ewefa Indepen- 
dent oa— r a t a l —r. be agrae with Re f— t o 8 that this is oartainly the 
aoet oo—lling argument for LCC AS apSK ooMaMrslalixatlon. 

b. 51 m developoaat of as— ratal oapaoity— ino— free aalaa and, 
possibly, the stiwlatioa of ffnaneljd interest in JXCASSGC X oa the part of 
outside backers — would provide the basis for a wasrure of gradually locram- 
lng f icanaial indapeadsnee tar WC&SSUXX. 

«• C n s nenH all rati on would probably Improve the ebanoea of HBOdDFIbO 
interest and partietpetloa in UECA3S0CK. This is admittedly a tentative 
bypetfaeela at this stage, slmea ae do not jenee w hat orlterla g AMAag nr glhy 
ag enflia a may use in e va l u a t ing LCCASSBCK's uaefnlasse. Ha strongly 
a— eet, h ow eve r, that evidence bf LCCAadOC*'* «—i tltlve vitality, it» 
app«ar«nee of open and ah— board leg iti macy, and its avowed interest la 
maintainin g an "all -German" thane la its e— ial madia would start a 
diattefttly favorable inflaenoe an future HBQBaPJlO eoaeldemtlon of LCCAS3QC& 
SOCAGE 1 ltiftg . 

d. r n — r a, t M l Tanltw u would u nd ou bte dly be effected, impli*±t±r if not 
explicitly, by nctat infl u— e exerted by the case off leer, te the and that 
the a n — ratal madia —Id absorb dilluted* KfJCAGS th— a — thus an— at 
ex i ting OQM8 operations ia Wat Germany mad other bast— Earopesn 
—tries la wfeleb euoh mdU ware sarbated. Beyond this, direst exploitation 
of the p n fa Ua a tl aa ( a) aa KBCA3E madia could be oamtl— d via MQBBStt nail 
dletrlbmtlem late the Soviet blue. 

3. Cto the mtrsngth of the above ocnaldsr stloas. wa proposed in Before— a 
a program of limited LOCASSOCK eo— r oial fat leu . gsfalag*— — sale# ted aa the 
aoet premising — didate for this purpoee, although Peraaebreiter — also — - 
aidared to fa— a— United potential ae a oo— rpigjSST ySL leatian. Our 
rose— tar eel e eti n g te h la g— g ere detailed ia Befer— e A. R m preetieel 
draw boots to this venture were alaarly rmaognlsed from the start i the u— rtainty 
n* to the sine of the 1— and the length of time required before a oawoar- 
oiallxed puhltoation —Id begin to pqlhom way, as a eordUary to that 
uncertainty, the lack of relevant business expert anot an the part of both LCCA8S0CX- 
1 sod the ease ofriocr with regard to the extant and nature of oe— relal campa ti- 
tttt in'; this particular field. To provide a reliable factual basis to * T 
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these ttnsertela&iw, it i m* dooidad to protmd slowly <ua * moath-by-moskth. tesla 
for an axpertewtel period oX three aontte (MknOWuai 1956) and to r an a a aaa tte 
status and. fdters of eoswrelallsetien la tte light of tte results of ttet teat 
ported. Our peteie&aary sod naowntrrny tentative esttetew of product tec. dist- 
ribution, oasts ate inewe over that parted ate our tentative pnojeetiw of those 
wtiatew la team of teag-xaaga viability ware detailed la tte Sefbmnoe A report. 
An Inter!* report oa tte pr a g r w eas trsnaeltted 1» Hefereuoe C. 2a tte teUsa 
below is our post fsnto r eview ate analytes of tte result* of tte impsirt w ntal 
period. 


t. trf>.<*>i«trmtloo : Tte adtealstrstive bordaa of nwnwrrlsl 1 tel Ian — over 

and above ttewSB of tte editorial staff (aaa teles ) w as not saloulable 
«t tte tins tte Befteease A report mss written, Tte r s ss ac for this la that 
relevant data enabling us to asks a pro-rated sat teats of Sahtefts sua overhead 
seats sate net available. This Inf crustiest tea alaoa been aapTfal >y LCCASSOCX-l , 
sad we are now In a tetter position to ssssss this aspect of tte pregra*. It Is 
ebt lasted that spproxlaatslj 10JC of LCCASSOCK-2 '* tins and sffort tea bass devoted 
to Schlsgtsng over the t tires nnth period (aaa Attcotewt »). In addition, stent 
11^ of tte ms'* adtentstnative aeahlnery tea tew stilted ter tte prograu. Tte 
renaiteer of 1OCAS7S0CX sdteniatrstlve sapaaity aontianad as before to be allotted 
to KOCAO* Just ivl ties . An exception to this general aatlsata swat be wda la tte 
esse of overhead ooata of LCCASSOQC public relation# efforts, tte hulk of white 
Mas devoted te h o toI sl iastlan during tte experlwmtaJL period, Tte high point 
In this respect ess reeeted in May, teen a strong tehlaanaw del wet Ion attended 
tte Wenkfert/M Jan festival end tte LCCA88QCX distribution chief traveled 
throughout Vest Genosny, Austria. and Switzer lend establishing -»?***< -g outlets 
through ngMlia aalea agencies and concert halls. 

5. gdlterlal t Tte editorial staff of Sahlaweng, ess expanded slightly after 
o oiassra lsIlsstleD began. LCCASSOC3L-6 la, of oourse, tte telaf editor of tte 
publics tlcn. Bis Journalistic tslsnt ate his way professional oonteet* In tte 
field of Jaax are recognised sa aajor assets in tte pregraa. Qtear hi* la aaa 
full -tins aaplayea. Wsotlty-1 . who la a amirtbutlng editor sod tsshnfoal. 
advisor on tte tetr i, s eals * of Jess (hired in June), ate one part-tl a* worker, 
IdsnUty-a, a* - editorial secretary. In addition, two part-ties edltore ate 
sogsgad on a regular heaonare baste; L QC ft ggoac-2 contributes regularly te tte 
publication ate teadla a sueb of tte public relations work lead on Its tehalf; 

ate Xdsaatity-3 te ales partially engaged as a flnhiagseug contributing editor 
(see At t s oh e eat B). Other contributors are engaged te write specific artlelw 
for w*ol fled few. 

6. Tte editorial teohnitue, forest sad content of tte new gnhiagewg hare 
already tew so sa woted upon te Refanneaa A sad C. As a furtter^oSotof reference, 
aaaple eoplw of tte July and August issues (at sad 28-page editions, respectively, 
seek produced la 15,000 eeptea) are forwarded under separate sever as Attasteant A. 
In tte five ncm s rntaUr a d issues thus far produced, tte developnete of Sehlagxeug 
sa w at t restive, inforestlvs ate teoh n ia al l y responsible Journal of Jaw te 
apparent, la this growing -up process it has expended tew 20 te 28 pages, increased 
tte quality ate water of srtielss of interest to Jaw students ate teas Uneluding 
oontrlbutlosw by leading eonpessrs, oritios ate Jaw leaders), developed Its own 
international and specifically "all -Osman 1 * approach te Jaw (thereby wdatalnlng, 
lneldsntally, its usefulness as a KUCAGS! nedluw ter Soviet bias conouHptlon) , 
greatly teprseed tte variety sod attractiveness of its * filler* artlelw (*in der 
prease", cartoons, letters to tte editor, a "Jaw passle" aartea, ate.) ate— In 
general — has gradually ooae te te ree ognlsed by Jaw experts and tees alike as tte 
test Journal of Its kite presently Appearing in Gerws,. Favorable evateteiew of 
its Journalistic teefcolquae and content tram professional waleiaas, reader* and 
Jcsraallte/teblieter circles have base sutettted in previous reporting, ftupple- 
eenting these re s et I o ns , ms eight note parenthetically that teew la aw fully 
accredited by tee West Oareaa Jaw Fs terat loo— a reoognltloe that ls expeeted te 
raanlt, la s l dwt a l ly, in oenorete eawwrelal tenaflta, through tte eaU-wtabllahed 
lialeon arr e nga aa et Mite tea Fed«retion*a FwwkfdrVH office ate through preferential 
franchises given tte aagestoe te future Federation-sponsored ewearta ate tows. 
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7. an the prsstiesl nap— is at 3ehlagMmg* a sdltorlal aaxtaat. 

It should he noted that the top— — *1 in quality to* mm as*— ais* tqr a 
jrsdiml Uwmmm in tto a— tor of ads appearing to the rufall sa ttan . fi«M too 
wore proettred to LCCMBSOCK direotly, that ia, through direst public relations 
efforts to LCCMBBCK staff*— or ssaoelatas, or throogh ad tg—oi— «»»l» — a 
tarn basis. Their p—e*re— at — I* It possible to axpaad tto — gaztoe to 28 pegs* 
sooner than m aatioipated and tbua "fottsasd' it* alas to — extent mitonim tte 
with ita £— 1.00 aoloa pries. It ia «p— tsd that as tto ntobsr of ada to**—, 
additional page* east to addad with little or no increase to prod uot i c aa ©oat and, 
of ooursa, with bo too — s to tto present salsa pries. 


Tbs production i 

ad as follow ©! 


Karsh (April isaue), 
April (toy iaao*}, 
toy (June Issue), 
Total production 


a of SohTagaoug owsr tto ssp s r l— ctsl 

10,000 staples 

10.000 espies 

13.000 sopi— 

33.000 copies 


Except tor tto four-pegs sec tar spread to each issue, wfcieh to apssially printed 
by aa outside fin, all of tto aho— eopiM wars prod-ad o» Ifl C BW CI ^ o» 
printing pm». tto Ins— a to tto Jana issue to 13.000 oeplsa and 21 p a ges — a 
boost wftiiah was not anticipated to oar original eat tost— — ©as das— d ne«<— an»y 
to tabs advantage of a— aarfeettog outlet*, nasely, oans srt aalaa aad distribution 
through Vast Os— aa, Austrian an A totoa distribution agencies, during that —nth. 
tot toe lad ed to tto to ova schedule are 15.000 espies (2% pages) of tto July i— us, 
which wars pro d— d daring June, froduation of this and onto* qusnt — a 

appro— d on tto basis of oar preltotoary review of ooat* end tto results of tto 
first three * c — stoltosd too****. Xh our eoat analysis data pr s e e mted bale*, 
production expenditure* toaurrsd for tto July toasts ars included. 

9. £«l*trihutiofi . Cumrrelal distribution of tto she— produst ton was 
planned to tabs ad— stags of all a— liable outlets. Lar g e -s o a J c attribution 
total* would to— ensured to— diet s and sorts— 1— eor— g* of potential jserkete 
end e— toners was jarseluted, both tosau— of tto prohihlti— "easndsalan* ©eats 
otorgsd bgr tto large — gfirltwi vending agnosias aad the equally pnohtodti— esat 
of tto large twi b hwru of soptoa whiefa would to required for suato. blanket to— — g». 
Tto lagnssttoaUty of adopting this "largo-— la— " appro* sh asds it nsoessary 
ftor LCCAWOCK t* eaploit to tto follest ita existing distribution possibilities 
«»d to ©rests — fast — possible ita sun distribution apparatus tod— dsn ily of 
—tah llah od — rfest outlets, The tl— and effort needed for this task wars, it 
—at to ada&ttsd, aot folly appreciated at tto ties tto refers gas A —a prepared. 
For ex—ple, it as— too— a —parent that tto creation of —1— e sutoerfpti— sales 
would to a long dn— -out pnw— , tto pragrsaa of which would to erfcrisOy Itoltad 
by too LCCA3S0CK distribution ofti— *a setting capacity (tto toUe of wfalsh — to 
—in aval lahl* for priority W O W attribution), tto a— tor of —plea available 
(aeseral outlets, laolndiag J0JGA8X distribution. tod to to pros ided for si— It— - 
soualy). — d our tostnwttoas not to too— e involved in long-— o ooandtt— at* 
at this stags, that is, anything boyood a wmtVi I n santli sutoerlptlon arrange—. 
Qtosr these wmdltions distribution faolUtias tod to to built fr— tto ground 
— * id* wblafe tosh up soot of tto distribution effort during tto expsrU—rtal 
period and which greatly restricted. tto eba— of ia— diets, ready -eeah, publisher - 
to-eus t— ar aalaa. 


10. Tto— L0CA3SQQC employees ware full -ties as Sshla&ieeiMt dlatri- 

totion during tto expert— ntal period: Identity-* was hired in toy to tabs otorge 

of tto Berlin oomb eraial distribution epparatua. Before to —a brought in, 
Idsntity-5 was also at wholly o— upied with this task. After toy tto latter* a sorb 
was sore evenly divided b a t— ac Sohlagxaog and KDCA0£ dlatrltertion aotlvltlaa md 
hla —rvl— a — behalf of soon —eiaU—tion — tto—a ftsr dssstad pri— rily to 
sataUitoing aad M a in t ainin g a— aalaa eutloto in boat Qe— any, Austria aad toitasr- 
laod. foe other too foll-ti— e— lay —a war* Identity-^, in otorga of tto oswly- 
•stabliahed Schlagtoag public rslatio— (and pdlaatial diatributioa) offi— to the 
Vest Oca— a Jasa Federation, balldtog to Franicfort/H; a— Idaatity-7, a diatributian 
al«-k. It ia sati— tad that 25* of the work U— of ala other UXSI&80CK dleiri- 


SECHt. 
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April 


*25* 

Totals 

Hold through sales egeaeia* 

SI 

94 

147* 

262 

Sold by lndlvidttsl kiosks 

166 

246 

306 

720 

Sold ad Jnss eeoserts 

221 

666 

31** 

93B 

Sold vis Individual sub- 
scriptions 

8 


86 

__ifxL 

Totals 

416 

1063 

570 

2,049 


»Ho"tlal result* only. Couplets report* on June a geney sates la beet 
fl>r—ny f Auttrl* and Switzerland have not teat rawlvte, as ef thU writing. 

♦•The drop la atlas froa May to Jana In this as t ogory 1 * attributable to tb* 
alaoat sapUte gayiwbw of a aw at porforanoM during tte Mnar saaaoxt. 

14. Froa tb# above table It *a» be sen that t he originally eatlolpeteri rat* 
of l,GGo sales a ocwth ass rceehert bat not soaalatistlj tobicvod during the «p«r- 
lusstnl period. As noted la th* above footnotes, teamr, tha drop la sale* froa 
Nap to Ant Is das partly to tbs onset of tbs etaauer «nm, eepeaiaUy to tb* 
tooverary sHspenslsn of Jess eeneart* and tears, snd partly to tbs flat that 
oomploto sales reports froa Vast Oemen, Austrian sad Seise ageney outlets bass 
not yet base received* Whan tbs latter report* ere ell la. it Is s ap se tsd that 
Jteie sales will run around 700 espies. Wth a continuing steady rise in *ub~ 
soriptlon sales, a further expansion of sales outlets over tbs analog Booths sod 
tb* resumption of eorwert ssles in tb* fall, we aaa rea eo n nb ly astlaste that the 
rate of sale* will Increase slowly ever th* earner souths end that beginning in 
th* fall th* ret* elH wees its upward ollafe beyond the 1.000 level. 

CCQT <W38B : 

15. In the Reference A oo*t analyst* v* attenptad a projeetien of produotiou 
azxl distribution easts fras th* previse* gQCftOE edition to future nnwrolelfleeil 
produetlon. This analysis essu a ed that a one e r olsllasd produotloa — run to 
1C.000 eopies aoothly end that a single, simplified distribution aathed would be 
employed. Fro* our exp*rl«me of tb* pest souths as ere see Is s position to 
eorreet end refine these original eetiaete*. For ooaperetiv* purpose*, the 
following breakdown of total swage eontbly, non-salary expenditure* of the 
sntire IC W a o CK project for the fea r a o a th perlal ftnon Ksroh to June 19$S* 1* 
given below. (Salary pmynent e as of 1 Jdly are separately tabulated in Attaah- 
rnat B.) 

Adstnlstretiye/eenegasaat ; 

Sapleye* benefits EM# 530 

Travel, entertain* airt . public 
relations, sales m e n ti o n 4,151 

Beat, housekeeping, offtoe 
supplle* A exp e nse* 5,137 

inventory addition* 755 

Xworaaes, seeurlty, bust sees 

***** -.safe a*# 11,199 


•(Footnote) t A four-sooth parted is used is h>t. «ad subsequent w e t cal- 
oulstlsne, ao as to Inelnds preparatory sdnlolstmtlve end production 
nativity vblefc began in Harsh 19 $ 8 . 
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Printing ft phjalaml production; 


Outside printing ft fe Ut o h aaa 


m 3^*1 

11.788 


15.079 


Di stribut ion; 

wmi ■ hhilui 

Mall distribution axpsna a a 


73 

jus* 


t mmthljj a o n -aeiary 


E9H 35,&67** 


16. Tfee portion of tha abcvo upanlitorM directly iaourred fcgr Bahlasasng 
a atna period, paralleling the ah o r a oost catecerlas. 


la tabulated haloe; 


Eaplojee benefits 
Salas praaotino 
Office supplies awl 
■xp a re a s 

In w mt ory xaitiaat 


ON 283 
1,095 


m 

*90 


( tftcl , turnover tax on aalaa 


2,629 


Printing ft pigrslaal product loo: 


I&side printing 

Outside printing ft kXi abase 


S53 

h& 


3 . 83 * 


Biatrlbutlont 

Hall distribution Tr-rantt 


*££.*** 


Total average noaathly, non-salary ex pe n d - 
itures far Sablaggeug o o w aa r clallaatlan 


vm 7,7*2 

tx. Il. . a ° #t ***** 15 and 16 above require the foUewiag < 


1 Sctelasgaug during the espert—nfal parted 
9 +p*sr*&tm 4-10 afcora and arm detailed In the 


*»•*• been described briefly la j _ „ e ^ w 

Attaehmnt fi peraooael rooter. These casta harm net been Innliwlail la the** 
above ta bula ti o n haaausa, in neat oases, they are iapoaaibl a to laolata free 
*““* mxsmoaaa. Except far the aix ea p Ooyeca liatad la the Attaefa- 

aa«t E roster abo are aagagad aero or laaa full-tin* on fehlagMua iwinTal 
i«*ti« (2 editors, 1 printer. 2 distribution anpatrrt**^ a^ld^trlbutie® 
«ww la extrasely flexible. i.e., it la used farter- 

t lamww y far KBCftgl operations sod Sddtnwu 

on day~t«*8ay production and dietribuG^r^uireneirta, and thus cannot 


***^*22$S1‘ total Include* a special QKESMQK grant and refl eota the 

wea-asoarnga o*e of aoatwulatad reserves within the project during the 
parted of a*Perl»oat*l eon—ralal isation. 


w g fe*»g» » 9mm mt include aailing eeata on aubaoripticn aalaa, the dll 
for which haa not yet boon received froa the Poataaltucgaaat, nor aoata for 
Sehlagzeqg fUCAC® distribution into the Soviet Bloa. 
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fairly toe pigeon-holed m either KUCADE or wiira lal. Da thin mom the 
iiTir — i — pmantage eTInlt— nte to in the At t a ch— n t B list are 

mi 1 1 — alj arbitrary end da not reflect a prepo rti oi eto subtraction fw* tine 
and effort devoted to K0CM3S operation*. 

to. A* e*» toe seen free a eoaperlao* of the aost dote of seragrsph* 15 
and 16, Sefelogeetg oomereiallsatlqp (non-salary) eoot* averaged about 21* of 
total Qcn^^wyinpettlitures ever the period March te June 1958. fc* Indiv- 
idual aetecorlee, Sahlagsaog cost* averaged 23* of total adnialetretlvw 
expenditures, 29* of editorial expanses, 2& of total production eeeta, and 
6* of total distribution expenditure# daring the period. 

o. fro* the data of paragraph 8 atoove, as applied to the above analysis, 
it eaa toe seen that the predaotlea eoot of the niwmerc tel teed achTgvang 
(editorial and printing easts, e xcising salary outlays) averaged wooed 
Sm Ao per eopy (SW 913 Plus Utf 3,834, tine* 4, divided toy *8,000). This 
eowpsres favorably with the neximw per unit production eoot of £Mt .6a anti- 
cipated la Attadtaant A of the Reference A report, The distribution eoot 
(Western only; again, exal mtlng salary outlays), is tentatively ca lcula ted at 
EM* .044 per oopy (DW 366, tinea 4, divided toy 33,000), toot will probably 
be inc r ea s e d slightly as ml ling seats on subscription sales basons known; 
at the meant it Is considerably lower than our original enxlnun astlnat* of 
VW . 10 . 

d. AdadLaist retire- coats In the paragraph 16 breakdown ware individually 
oa l e ul a t ad toy 6CCASS0CX-1 sad Me staff. Hot surprisingly, sales promotion 
vests constitute tbs aajoi* share of expense# la this category. 

e. The contrast between Inside sad outside printing easts is n o tewo rthy. 
Despite the feet that only 8 pages (2 covers end 4 center pages) of cash 
issue are printed toy an outside flm, the relatively high coat of this 
spec i a lis ed printing, plus the outlay far quality Safaisgxsup kllaohees, far 
outweighs tbs Bon -salary mat of the reewtniler of the publication printed on 
LCCASaoCK’a mm press. The basis prise of outside printing at praam* is 

EMf 1,872 far casta 10,000 amiss, plus BMP 120.75 far each 1,000 

copies. 

IMCOME : 

18. The lhccwe derived free SchiA gw ig cxenereialiaatioa over the four-awcth 

period wee considerably lees then an tici pat ed . la our original enalysie {Attaeh- 
neat &. Reference A), we wade two er ron eous satinet as la this regard: we eseuned 

sales would vary quickly reach a 1,000 nentbly level, ignoring the feet that this 
rate could only result from a workable salsa apparatus, tbs emotion ef which 
prered to toe s slow sad gradual process; sad wo overlooked the effect distribution 
c omics ton s sod fees would have on the gross profit fron seise. Our origins! 
estlnates ere ther efor e considerably nodi fled in the light of actual experience. 

19. The slow process of building a salsa apparatus frm the ground up has 
already been describ e d in paragraph* 12 sad 13 above, delated thereto la the een- 
eidereble lag In eubeoriptlea seise during the throe-moth period. By the eed of 
April only 8 orders had been received; toy the end of Jew the number had reached 
S6, still far behind agamy and kiosk sales, bubeorlprtlon males bring in the 
largest Ines s a per copy; Oif .97 out of each SMtf 1.00 sale Is returned to LCCAS30CK. 
Distribution ag amies , on the other hand, retain 5^ of the QMS 1.00 sales price 
for each copy said md in addition oblige &BCMH0CK to pay all postage charge* on 
its ahipMats and to receive book at its expanse all unsaid copies. Kiosk salsa 
allow a oooproadso profit sargin bet w e e n these two extreme; in soot esase the 
individual kiosk seller retains only 25 * of the seise prise. Hsus, tbs paradoxical 
■ltuatlan; subscription sales are the surest and mat profitable sethod ef distri- 
bution, but they are else the c l o se st and seat difficult to establish; each 
potential euetener sued toe appr washed, either directly via e aasgde copy or indir- 
ectly tor exposure to ashlagseaag publicity. Agency sales, on the ether hand, repre- 
sent the least profitable (on a per-unit basis) sad the least reliable sethod; tout 
they are relatively easy to establish (presuming a sufficient production run to 
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met value* revest*) and provide the beat mum «m coverage *hich indirectly 
sUMOetM *«beariptl<» nltt. Ki—k hOm provide the widdle m|< they bring lu 
* ruiw»U« profit; within the licit* «f LCCAS90CK dietributhwi oapealt y they 
can be Individually engaged without too each difficulty; and they provide a 
boat* for at least local area coverage. 


SO. tbre* eoaacrolal channel* provided the ears of the ICCX800CH 

•orkeiing appe ret uo during the eaqperlaantal parted. S p oa lal aalaa sffart* via 
teutx. eoasarta war* an Important arijunot to thaaa eethods bat vara necessarily 
waft art to ad baa a—gtalgaa with widely varying profit aarglac, depending on 
Individual earner! oan*g— nt '» limmfij and ware therefore laaa aonalataotly 
reliable. Through the develapin* llalooo errang —write with the Veat demon jw 
federation, however, it la aipaatad that thla oh— Ml will be aoxa firmly aeteb- 
liafced la the near future, through a special franchise far SohlagseuK Mice at all 
FedervfcleB consort a, and will constitute a po — a rt and profitable fourth an 
to the LCCA23QCX aalaa apparatus. 


21. lactone ft— all &0CA8SQCX aalaa and distribution activities during the 
th re e noat h period, KprU-Jhtom 1956, awaited to ZMT 1.416. Thla include* 

KDCAOE aaotor border aalaa, Ixteon* ft— LCPAOdV for distribution aarvloaa r— - 
(tend, in—* ft— a single Pamaohralbar artrrrr 1 *— rrf _ &* wall aa lap— a ft— 
Sohlaga— « a ca — rot a l aalaa. (in*— e ft— Sofalagmug advert lea— to had sot pet 
boon reoolvad at the cl os e of tha axpori—atai' ' period. ) Sehlagseug la— ft— 
aalaa la aetleatad to bo JSW 786 of this total anouat. Again, It should be noted 
that thla t neo ns ca n n o t correspond to the mwdiar of eoptoa sold over the period 
(paragraph 13 above), sine# varying profit per— ntagagreuet apply to the several 
distribution C h a nnel s and, neat important, oonpleta to— return* ft— June have 
aot yet been m e end o d in WCASSCCX book*. With the— lepertmt qua Hfleetiona in 
■dnd, the rate of la— ft— Seblaasoog aalea can be shorted as follows: 


Ami »ay June Total 

Xnoona ft— 8eh,lag »eug aalea 21 198 567 H» 786.00 

Daapita the te—orarj mupmamlaa of ooncert aalea during the aa— «-ij this 
in er eaal ag rate of laeo— la expected to aootinoe over the easing eenthe, due 
particularly to steadily Increasing subscription aalea. 


22. Aa anticipated la fiefaranoe A, BJCttJE diatrfbutlsB of a United a— bar 
of aofeasgss— espies eo nttoao e d daring the sxperlmntal period. Our Justification 
far this action has already bean detailed in Attoahnaat ? of inference A and 
i— uiraa no further «— lifloatl— at thla point. We would hope, bow— or, that 
this aspect ©f g ohl a gt eu g nn e wnml > 1 1 ft fo il— la our opinion, an by-* 

product of the pragma-will not eaoape addresses* ‘ attention and that it mtt be 
favorably veeonaiderad In the light of lnterin reporting on the subject (see 
d SOMA -15366, 5 August 1958). 


23. Sara we ahenld like to note the bare statistical data on the yj-irnt and 
results of Schlagaosg distribution into the Soviet Idee during eeeh of the three 
new the ft— April to June 1958 s 


Currant —plea distributed 
leaediataly via Meat Goman 


SSL 

Juno 

Totals 

postal ah— la 

Bank *opiea sold at Vast 

1,326 

1,427 

1,220 

3,973 

Berlin seator border kiosk* 
Saak copies distributed via 

“ 

100 

U7 

217 

Vest Oam— postal efcaanela 

_z 



- 

Totals 

1,326 

1,527 

1.337 

4,190 
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Proa this It nc to seen that Isas than half of the estimated 9.000 copies orig- 
inally scheduled tax BSCAOS distribution (# 3*000 monthly) w« weed for tills 
purpose, ttador MC-lof Us LCCAS80CX April Aotl«ttlso Report (Attaehneat A of 
KOBA-51257, 16 JUly 1955) LOGttMCS-1 provides * detailed picture of the pausing 
of Scfalsgaaug SBCAffiK distribution wfelah aoooust* for the lag ia reaching the 
sntialpstsd level. Briefly anawnriaad, under this p h as in g plan (approved by the 
esse offleer) fro» 1200 to 1500 «opl«s of seek see Sefalogaeig issue ere sailed 
lssedletely to eeleeted Soviet Moo tercet add r s ae sse (oorroapopdaiats and other 
selected tercets}: this distribution Is shewn la the first roe of the ebove 
table. Beak espies ere slaultspaoasly sold et tCCASSOCX’s Vest Berlin seeter 
border Meeks* for e prise of M-0*t 1.50 for the previous sooth’ • issue and 
oncost 1.00 for issues free the sooth preceding that. These sales ere etaosa in 
the second row of the ebero table; the 100 copies for May sere April (Bo. 8) 
issues sold for Eft-Qst 1.50. end the 117 aopdas in June Insist ed 57 April (Be. 3) 
issues st Uf-Oet 1.00 ead 60 Key (Bo. 9) Issues et IK-Ost 1.50. Copies older 
then two sooths — es the sales apparatus grows to full aapaaity these will ell be 
copies returned fros agency sad kiosk outlets — are turned over to the L OG A CaQ CX 
distribution office for ecsctinuous K8CA0S sail tag vie Vest Qsiwan postal ch ann el e, 
tnsrofcy anwpl snantlag the H a lt ed se ll in g s of e a rro n t copies. As see be seen 
frow the third row la the above table, bo beak espies were disposed of in this 
way during the tferoe-wcntb period. Ho we ve r, et the end of June 3.6*7 sepias of 
the April (Bo. 8) issue were returned froo one— rule! sales outlets rod were wade 
available far this purpose. Beginning is July, therefore, the originally anti- 
elpetad level of 3*000 KUCA0K copies neethly was approximated ead will be auhse- 
QtHntljr maintained 


u u w u iCB u sasa saw rnwnurxuwa run . 


i gWg»l 


2*. Id interpreting the above seat sad insane date one point should be 
kept In Wind; These date represent an ahnomal period of trial -sad -< 

’ aarketlne facilities and belated insane seeming therefrom. They 


•uefe, fens e beets for e straight-! ina projection of future eosts sadT 

They refloat predominantly the sstafclisbwsot of e ooroeroiel base fro* which 
tangible results were only beginning to be derived by the end of tfreexper lwgatal 
period. Bov that the bees is fairly wall grandad, we should expect the results 
therefrom to eseuas an incre asin g relevance in the oror-all oost-aad-inoroe pic- 
ture. As the sal®* apparatus roaches full operation end ss sales coatings to 
increase, the administration, production and distribution eeets will in fact 
level off and the difference between eosts and insane will be correspondingly 
reduced. This fully-anticipated trend is sure clearly shown la the Attachment 
C-S graphs. Here are projected our expectations of production* distribution, 

i levels over tbs s o w in g year, baaed oa the shove analysis, these 
* best estimate* of the course of Schlagacoc noimei oUl t initial through 
rr 1959. Tbay ore baaed primarily on the fallowing presunptloas; (1) That there 
will be a slight Increase la easts over this period; ( 2 ) that a production level 
of 30,000 copies by June 1959 is fea s ibl e; and (3) that the proportion of copies 
sold to copies produced will increase ss the distribution < 


Ss- 


**** * **» Attewfeweat C-E projected estivates 

es anything were then tentative, but educated, guesses e* to 
- ffte. m all eases* ^projections should be lota roroted as 
Indicating a direction, not aa Msdnt at fined i3STmSW)h f * 

This Is eey e rl ally true in the case of cost end Income projeatio ' ” 

action of the trend end the relationships between rates 

on peat experience, while the absolute amounts end thj 

real last ion ere to a great extant governed by sewerolsl market 
«hi^ aaroot be fully anticipated et the ms— nt. 

25- As refleoted In the Attachment D projections* the 
Individnal non-salary cost categories. paralleling current 
paragraph l6 above* eon be roughly anticipated ever the sowing 

a. In the admini s t rative east category, awployee i 
for offio* supplies would r sw ain approximately at their » 
eoet of aales promotion would be «ig»siflosatly increased; 


>; bare tbs dir- 
er* well founded 
r t lolng of their 
ead other factors 


changes In 
listed la 


present level; the 
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(M turnover tax) would rlM as **l*a increase, If sales increase at the 
wU tentatively antiolpetod, «t shall oaealder, paasiWLy la «» last 
quarter of K 1959# the advisability of purchasing a moo»k 1 printing press 
to eohlocMus apaoiallsad printing (8 pages Id eaab Issue) which la 

now bwlng dam at eoasldaretale expanse by an outaide firm. With such * 
press, oetlmtad to eoet about LW 30 * 000 , the outside printing fatU wM dh 
during tha experimental period averaged ovor EMf 3*000 aafftbly * 12 oogdes — 
amid ba ailed nstad acd the roonalting aanthly savings would ba enough to 
pay far the proas within a year. te noted atom, whether ewofc an I nv e stment 
will pm feasible «U1 depend upon tha success of g chl ags mg war tha 
oomiag math*. If oeaditlms Justify this expense, tha mat sf Inventory 
additions la tha sdaiatet iwrtlvV aemsaaect amt eafcsgerj would ba ime r esssd 
by tha pries of the proas, with a aorraapo adln g d e ar ea s e in tha oast of 
outaide print lng . This prospect, however, la not In c lude d in tha Attachment C 
projection of adadnlatrotlva/wapagmaot ooeta. Tha proapeoti ve level of 
costs la this category by June 1959 la thus put at around SHU 3,509. 

b. Editorial ooata ara alae e x pect ed to rtaa war tha c o w d ug yeer— due 
mainly to anticipated imroama in paymmts for quality crUolaa and source 
malarial. Tha prospective lard af thaao ooats by tha and of FT 1959 la 
estimated tentatively at ENT 1,500. 


c. Printing and physics! production coats will inoraa as slightly, aa 
oiroulatioa In ar a aa a a to 30,000 ooplaa. The par unit coat for tha ssoead 
15,000 copies will, h owever , ba moefa lower than for tha first 15*000 and thus 
preclude a algniflaant over-all rim la this amt category. If a second 
printing praaa la pur o > tax e d , aa suggested above, printing co ata win, of 
oourm, ba Immediately aad drastically redmaed balm praaant level*. However, 
this eventuality la not included in tha Attachment 0 graphic prejeeUec of 
tfala amt category. Printing ooats ara thus tentatively estimated to ba 
around «V 5*000 by the and of FT 1959. 

d. Distribution costs arc expected to inorassa mra than any ether 
Aa b la gm ng ooat daring the cawing yoor. Tha actant of tfala increase, however, 
la alao tha mat difficult to anticipate* aim# It «111 de pe nd largely an 
aartcot opportunities and individual distribution and transportstlsm arm ngs- 
msta worked out with a variety of atlas outlet*. We would guaao romhly 
that, under tha kind of expansion proems we have projected, this oost item 
will reach a level of around mt 1,500 by June 19®. 

26. Our two major concerns in the above projections are, ustamily enough, 
th* progressive relation of gefalaaamag costs end laoma ever the earning yoor and 
the relation of mt mate (groaa ooata iaaa hem} to oar reduced budget. As 
oa& bo aeon free the Attsofemaot D graph* lo oms la expected to rise at a fhster 
rate than ooete. According to am hypothetical projections, aa income fnw aalm 
aad ada fewnesses to m f 6,000 sad aa gross ooata level off at CHS 11*500, tha 
net oost of fefelagmaa would steadily decrease from a prams* level of mt 7,7*2 
to a level of around IMS 5*500. This mans that, aa (per Sef arenas £) the regular 
*H»8K subsidy is redoead free HMD *8,300 te £m 38,500 eonthly by *»e 1959 
(ignoring for tb# nemot the possibility of extra grants tor speelal operations 
(hiring the ymr), the proportion af get (non-salary) cost of Sohlaxseog vls-e-vla 
the project subeldy would deerame free a rate af l€^t (XM# 7*7*2 divided by 
trn * 8 , 350 ) te around 1*5 (Hflf 5*500 divided by l*» 3»,500). In other mb, with 
an exp a n ded oost outlay for fkthl agxn tg oa— rad al lxatlon over the seating yam but 
on the rea sonable expectation that income will increase at a faster rate than coats, 
we ean expert that l&eme will slowly and surely overtake ooata and 
radurn tha proportion of SefaUsseug easts covered 


27 . At this point It would be difficult to project time trends beyond June 
1959 . For one thing. It Is not possible at this stage to estimate aoeumteiy the 
omximm market Cm ftchlag muE or whether at sum paint tbs ooagwtltl m sight try 
*o f*ree Scfalagseug to the wall. We can, however, venture a good guess on bath 
these points: Cte the question of the oaxlam market, we would without hesitation 

raise our original estimate of 27*000 potential customers to at least 50,000. Two 
recant event* eome te mind which support this minima# estimate; the fact that over 
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20.000 people paid ts hear Bajonjr Oo od— n la Berlin alone during hi* roeent lour; 
and the 4 mm worm relevant report that a stand* rd honk on Jm, Pa* Jassbuah , 
by jnaoMjs A. BSBSMRf, the leadle* Oeiw export on the suhjoet. faaa aeld oarer 

176.000 acple* slaoe its appear— on the Mortal In 1953. »*•* item, amag 
many other* derived Cm th* expert— rttnl period, oonflra our oumleton that th* 
Jax* mgvmmmt In der— ny and is Korop* generally la not only mm Intense, 
nore perr— iv* and popular, hut la no ro profitable than in the United States. 

On this quite practical vim, flshTag— yg* » sorbet potential met be rated as 
excellent. On the aooaad questien~>whst am the ah—et that the eenpetitlon 
might try to ellwlnate the publication froa the —That — — «en only eay that, for 
th* fores— hie future at least, the oireulatloa of Snh la g wo u g will probably not 
be sufficient to warrant tbs attention of Ug eeapotitero In the field.. Soon 
with a male— simul at io n of 50,000, it woeld still bo a —all -tin* operation 
compared to the w a ea o ironist! on noils. 


28. If wo aaaana that the sarbet sod eoapetition eoadltlcoa are favorable, 
we night tentatively pro Jest the oouree of S c hl—v— beyond 77 1959. Under a 
•notion tug, *1 though reduced, rate of iimner>rl» 1 l espanelon during PY 1960 , — 
would expast that tbe gap betwoea gross easts and two ana mid ooeilnwo to oloea, 
probably at a faator rote than daring 77 1959* alnoo by that tins wo eould *otl- 
olpato —si n u n operation sal effloi— *y of tbo LPOMBOCK distribution amt sales 
apparatus. At — point in tbe not-too-dletent future m eould thus anti ol pate 
a break -even point b e t— a n eosts and insane, that la, Inome would than cover 
groos eosts and tbe ogt seat of oowr o i a H aa t io n would ba redwood to aaro (tbo 
net «oat projection In the Ai t-fan— t £ graph would reach the hortsental axis). 
Fran this point — , gefalagseug would ba self-ofuffiotant. am profits derived fr- 
it would be used to — so l ld s t* or expand It* bold on the sachet and to ehaorii its 
o— salary and efcfaar overhead. »U —aid —an, la offset, that tbo KJCAOE staff 
of LQ C A 8 3 QC K tumid be reduced eoito— tleally (the present roster aim* those 
perns— el whom salaries would ba — rwd by &*hW«*“ff insane) and that our 
financial support of the prajeot eould bo restricted strictly to moo-on— erols} 
overhead and K0CAQK production end distribution operations Vo would anticipate 
that, under sueto elre— atsaeea, cur regular subsidy eould be reduoed to a alalauB 
to oover only LCCiS&GCX. eon-so— # 5 petal overhead eosts and that the r— lirrtar of 
our support eould then be granted la th* for* of Irregular, but frequent, grant* 
for special operations, a—ntad on tfci* bob -o b — m olei overhead baas, inple— nted 
by a flexible X8CACK organisation and staff (—rk*hop) and — ousted for via 
separate so— ting report*. 


29. la this long -rang* speculation w* have deliberately avoided postulating 
interim outside assistance fr— HBQ&OPXXC or other poeaibl* partial pant a la LCCA3SCC* 
operation*. w* hove thus ignored the Imt—lng possibilities of CAMAS* sad 
Defense Ministry pursha — of LCGASSOCX sarvioes wbiob would favorably nodlfy our 
fl— lal forecasts. Proeunably negotiation* with CAVA8B on the question of parti- 
alp ation w ill gat underway la tbe aeer future; there have bam signs that 
CAMOOTIff’CL way at least be willing to consider this idea (a— JSO&A-50519, 12 June 
1958). More recently IXCA330CK-1 has report ad that ld aatity-l », with ah— be 
talked personally around 1 Sep te a her in Bam. U defittit^r inter— ted la ft— a 
sponsorship of Se h l a g —tt g as a propaganda —dim la East 0— —ay (CAVA28 «e buy 
the publication. la —detevalnsd quantities for SMI 1.00 for diroot 
distribution). This deal la still in th* — hryonla stage, but It appear* to have 
a good chans* of Material 1*1 n g- As a preliminary, IdscUty-lt , la the aan* talk 
with LOCAMOCX-l, did —gage MMaSfl g ** aarvlaee la a ons-shet —11 distribution 
of 800 oopi— of a Vest Serosa teohnleal Journal, Idsotity- 15 , to East Qtnrn 
arohi tests, at a flat rat* of EMM 250 for 1,000 oopi— , This distribution will 
apparently bo lapis — nf fl in the near future, kith reepeet to th* Dsfmee Ministry. 
LCGA88OCK-I, on th* so— trip to Bonn, roa—d hi* previously alone oeatast with 
Idontlty-16, and as a result la reportedly being considered fey th* latter as a 
regular vm mltmt to Montity-16 on natter* relating to propaganda vis-a-vis 
Seat Oenaany. At tbe sane tine, L0 CA8K0CK-* is following up through Ms own 
Dcfoae# Ministry — sweUesa tbo poaeibiUty of Defonae Ministry 1st— oat in 
« * Bmd— mm infer— tional —dim. This lead was inspired fay a 
reemt boat Gerasa proas article In whim Prana Joseph 328AQS& was quoted as support- 
ing the propagation of Jus within th* Bund**— hr (a copy of the proas it— is 


creaky 
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being forwarded m Attanhaeat F for sddr os a — r lnfo*«s*i«0. la all tease cm» 

the pwriwnty of future BBOBOPIIC support of & PB MS OCK esc bo «**d m 

would not Moot to noderestlsete this potential ooctribatian to evwatusl LOCAaSOCX 
monsTnlel en«r viability, Wo oift, howev er, ex clu d e it tram eeoelderatlen in 
tho promt maljrslj b o ooaoa m have no way of knowing *t present tho tiMas, 
extent or aoturo of such support. 

30. V* ham teas* Halted oumlm in this upr to those footers ovsr 
vhloh, to • greeter or leaser txtost, wo boro ooao control. With thooo footers 
Is a&ui, wo boro no hesitancy is predicting tho eventual oaooooo of fo h la gs au g 
co oao raTol l oo t too. Tho goto «t whioh this objective Is achieved Is edwlttedly 
aobjeet to var table Influe nces wad condition*. hat tho direction of tho pragma 
appears to wo to bo waodatafcablo. Thor* i£ • irtrahla ond affootlvs d on end for 
tho pub! faction? tho not ooot of tho pragran will bo reduced and or o n t waUy 
ollalhatod — even under s redosed project budget; thoro is go ac op ot ltloo la sight 
which could conceivably disrupt tho prawn it md projected rate of ccrasroiaii action „ 
«od UCHHOa’a presen t gtrwwwl ond talent are generally sufficient to carry the 
p r ogra m through. On tho beats of those general none Union*, wo pr opose that 
Actelagseug oc—oarol alisati nn bo oenttrrood with greater ee phaal e in tho oolng year— 
with" a view to achieving increasing viability and, oorroapondlngly, o deerwsse is 
tho act ooot of tho pragma under a reduced UCCABSOCX budget by tho ond of W 1999. 


31. this report woo caapi o& o d Just sa Bofoxsooo £ arrived. In editing tho 
final draft wo base leapt In wind tho proposal* and Ideas of keforaaee S aad hoes 
adjusted our projection of So hl ags ou g ootn— rclallaatloB within tho budgetary 
llaltatlea* authorised thoroln Aw W 1959. foe praeont analysis ooostitutoe in 
effect o proposal for oo no o llri ot in g the kind of oovor wrhwilia anvlaagad 1 qr 
flo a rtgoar tera. As eon bo aeon fro* the dots and projection of this pragma, txvm 
t be priority of objectives listed In paragraph 2, end fr on oar c oncluding ooraaot* 
in paragraphs 26-22 don, wo agree that tho prlaary objectives aust bo to provide 

a peraaaeet oovor for LC CMS O CK operation*. Ax a to this ond, wo believe 

oer continued support of Sohfogsoag ccmerolal lawtloo— to the extent required by 
nomal oaspetltive sorbet eondiUona and by the desirable soooodary objective of 
•el f -sufficiency end, ultimately, profit— is folly Justified. Is this aanse. 
we do not regard the pragma as a ajwoulative iavesteeat unralstwi to mraww* 
operational purpose*. It ta. In our opinion, a logical sad iarastaeat 

In the long -team wslatenaaoe and use of LCCASSOCK so a JGJCAflK operational inatm- 


3^. W« should note here that the data sad ooooluaio&a of this analysis have 
boon disousasd at length with LCCASS0CX-1 (before tbs receipt of Hefemaoe D. 
incidentally) . Hs Is in general agree went with the descriptions and projections 
we have wade with regard to the eventual sooosss of Scfals gx scK eoawerolslixatlon, 
notwithstanding hie original relootanoe to d es e rt the uadsnlsd arena, of political 
varfore for « bastard existence ee a balf-politieal, half nrmiemtel entity. Ct 
the seeusptloa that the opportunity to press for otoeeverclal viability weald net 
be precluded for operational reasons and that the ^opacity a f urcASbGGA 

would be retained, we also broached with his the «asstloa of reorganising the 
SSCAO* staff of ICGASSOCK and are pr ese nt ly ia the process of working out an oper- 
ational pragma a long tee llnee envisaged in Beferanoe £. This pragrra, wfal ofa 
will lnolwde o«r present proposals for a coat tnaet too of aohlsgasog oasser olellsatloc , 
will be forwarded shortly, together with BOB'* portion of IgGAgaoCX VT 1959 project 
renewal data, per paragraphs 3 and 4 of Bsforwoe* D. 
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